So You're an Elder on Session …. Now what?
This document is a guideline and reference for elders ordained/installed onto the session of New Covenant Fellowship of Austin. It is not a set of rules as each session/moderator/clerk may have requirements additional or in opposition to what's presented here. However this document serves to capture practices, organization and ideals of the current operation of session and to provide a framework in which to carry out the duties of a member of session.
When does the session meet?
Monthly on the 4th Sunday of month following the 10:15 A.M. Service. Meetings begin at 12:15 PM and run a maximum of  1 ½ hours unless a vote is taken by session members to extend the time.
Who is the moderator?
The pastor is the moderator of all session meetings. He/She sets the agenda based on the needs for the month including input from session members obtained through monthly reports.
What are monthly reports and when and to whom are they submitted? 
Monthly reports follow a set uniform format so that information gathering is uniform. They are submitted to the moderator, clerk of session and administrative assistant by 5:00 PM on the Monday prior to a session meeting. Monthly reports describe activity of the ministry, plans for future activity and recommendations to the session. Recommendations to the session become agenda items in either the consent agenda or the discussion agenda for a session meeting.
What comprises the agenda for a session meeting?
The agenda falls into two parts: the consent agenda contains the recommendations from the session and/or the moderator that can generally be agreed upon without a discussion. The discussion agenda consists of items that are to be discussed at the session meeting. Towards the beginning of the session meeting, the consent and the discussion agenda are voted upon to be approved/used for the meeting. At this time, items can be added, deleted or interchanged between the consent and the discussion agenda.
What are the advantages of turning the ministry/committee report in on time?
· Allows the staff and clerk time to collect the information and prepare the agenda for the meeting
· Allows the agenda to be sent out prior to the meeting, enabling session members to make corrections and to be aware of important vote items and to peruse background material.
· Facilitates the session meeting itself as minutes from the previous meeting are included along with the agenda and copies of the ministry reports. These minutes from the previous session/congregation or e-votes get voted for approval each session meeting.
What's the voting process like?
The vote process follows Robert's Rules of Order format.
Typically a session member makes a motion by stating “I move that ...”
IF the motion gets a second, the moderator solicits more detail for the motion. Session attendees get involved in the discussion. The moderator regulates closing of discussion and a vote is taken.
What's unique about a recommendation that comes from a committee?
A recommendation coming from a committee is oftentimes and ideally captured in the agenda for discussion. And coming from a committee/ministry it does not require a second. But it still requires a vote or agreement from the session.
What types of voting are there at NCFA?
· Session meeting votes are by voting members of session. These include ordained/installed members of session. Visitors and others invited by the session (e.g. candidates for ministry, Parish associates,  and elders/deacons present who are not a member of session) may fully participate in discussion, unless otherwise indicated e.g. executive session, etc.. But, don’t have a vote.
· Votes can be solicited verbally and typically are done that way, although there are occasions for secret ballot. These are at the discretion of the moderator.
· E-votes of the Session – Between session meeting times, it may become expedient to vote electronically via email. 
· The items voted on should be those requiring minimal discussion, time should be allowed (24 hours) for a response from the time the request is sent out. 
· If members don't have email then recommendation is to forgo e-votes.
· Only the moderator or someone the session has agreed upon (e.g. the clerk of session) should request an e-vote.
· Responses to the e-vote should be to the entire distribution list.
What are my ministry and/or committee responsibilities?
There are twelve ministries at NCFA. Generally, each elder is responsible for the operation of at least one ministry. 
Some ministries have a single committee that meets monthly to do and plan the work of the ministry. Other ministries may have several committees. These committees may have individual leaders that essentially report into the elder who operates the ministry. In some cases, the elder is also the committee chair person. For example, worship ministry has several committees including A/V, Music, Ushers/Greeters, Communion, etc. The ministry meeting includes all the committee chairs and members. 
When do the ministries hold their meetings?
Ministry meetings are requested by the session moderator to take place on the 1st Wednesday of each month at NCFA unless otherwise directed. Ideally they last about an hour.
How do the ministries get funding to do their work?
Ministries are designated a budget as decided by the session. The ministry budget is bounded by activities approved by the session and the overall NCFA annual budget.
What are Some Things to Avoid as a Member of Session?
Seeking unanimous decisions on voting. We won’t all agree. So, don’t be afraid to have a dissenting vote. It is okay to disagree. Just do it amiably with a will to work on whatever is agreed upon. Our process is democratic. 
Listening to others or your own heart more than the Holy Spirit. We are to be prayerful before we meet so that we can hear the Holy Spirit and have him guide our decisions.
Using the session as a committee meeting for the ministry you serve. Instead take all actions to hold a ministry meeting regularly in order to provide the session a succinct report and or motion. Members of session aren’t to use the session meeting as a sounding board or in lieu of a committee.
Present a proposal without a plan. Good ideas alone aren’t enough. Decisions should be made based on a plan. So, provide scope information: e.g. time, duration, expected means of funding and other resources needed along with any proposal new to the session. Consider providing this information in advance of the session meeting so members can digest before needing to vote.
